Metamora Chamber of Commerce

Meeting Minutes — September 11, 2024

In Attendance:

Kim Smallman A.J. Schroeder
Debbie Campbell Beverly Engler
Dave Sharples Courtney Krieger
Jessica Geer Michelle Donnelly
Eric Smola Tracy Pixley
Savannah Armstrong Renae Kessler
Rose Truckor Cathy Mossing

Call to Order — A.J. Schroder called the meeting to order with the Pledge of Allegiance
and then a moment of silence to remember the events of 9/11.

Secretary’s Report
1. Kim Smallman moved to approve the July meeting minutes.
2. Courtney Krieger seconded the motion.
3. All voted yes.

Treasurer’s Report — no report presented.

Announcements:

1. A.J. recognized the Village Reporter as our newest chamber member.

2. Cathy reported that there were no RSVPs for the 401(K) meeting, so it was
cancelled.

3. Cathy announced the plans for the 2025 meeting schedule. Membership
meetings will be held quarterly with January and July being evening meetings
and April and October being morning meetings. Light meals will be served, and
meetings will be held in different locations. As soon as locations are confirmed,
dates and times will be emailed and posted on the website.

Business Spotlights:
1. Thank you to Eric Smola for providing an update on Evergreen school
happenings:
a. Homecoming Festivities
1) Community bonfire will take place on Wednesday, October 2 @ 7:30 PM
in the stone lot north of the field
2) Game is Friday, October 4 and will include a special tribute to Chris Lyons,
our retiring band director.
b. Fifth grade moves to EMS
1) Implemented a staggard start which went very well.
2) Activities have been added to offer the kids more options — GaGa Ball,
Foosball, Ping Pong and gym time.
3) Will be surveying the parents and students for feedback on the transitions
for the fifth graders.
c. FFA program



g.

1) Alexis has really expanded offerings, and the students are very engaged
in the program and in the community.

2) Eric had the FFA calendar of events for distribution along with their Gold
Out for a Cure event taking place September 26-27.

911 Information System

1) This new system is up and running and directly links the school with
county dispatch and gives them access to the cameras and the ability to
lock and unlock the doors.

2) They can also identify the call location.

Sign upgrade

1) Looking to upgrade the sign at US20 and CRG6 to digital for messaging.

2) Working with ODOT on requirements.

3) Provides ability to change messaging remotely and more regularly.

Future Fridays

1) Friday, September 27 — there will be no regularly scheduled classes.

2) Instead, students will participate in a variety of session that focus on
preparing them for life after high school.

3) There will be an alumni panel, guest speakers, graduation planning,
career assessments and problem-solving activities.

4) Looking for businesses to partner!!

Fall sports schedule were available.

2. Thank you to Debbie Campbell from DM creations for sharing the success of her
newly opened business here in town.

a.
b.
C.

d.

Business is booming at DM Creations!

Can koozies were distributed that double as DM Creations business cards.
Debbie had samples of some of her products; the newest collection being the
Village of Metamora.

Evergreen apparel makes up a large portion of her business — she carries
numerous items for men, women and children, including new onesies for the
youngest Viking fans.

Logos can be placed on just about anything — mugs, hats, tumblers, car
coasters, etc.

Debbie also carries products from several local vendors:

1) Green Bubble Gorgeous by Crystal Szabo

2) Local honey from MaryJo Fischer

3) Candles from Jen Burkhardt

4) Jewelry from Jenna Smith

The “Inspired by Michelle” line is a collection of items with Michelle’s favorite
things and sayings. This line also funds the Herr Legacy Scholarship at EHS.

Committee Updates:

Party in the Park — No report

Membership — Nothing to report.

Calendar — Nothing to report.

Events

a. A.J. provided an update on the Chili Taste-Off that will be held in the parking
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lot at Big’s on Friday, October 25, starting at 3:00. Details will be finalized as
soon as possible and flyers created and distributed.



b. Cathy reported that the Village Christmas Parade will now be coordinated with
the Lyons’ parade. Dates are Saturday, December 14 for Lyons and Sunday,
December 15 for Metamora. The Chamber will have an entry this year. If
anyone is interested in taking charge of this, please let a board member
know.

5. Projects — Self-watering pots and benches!!

a. Cathy and Cheryl walked the Village to determine which types of pots and
how many benches would be placed at each business.

b. Atotal of 19 benches and 54 pots will decorate the exterior of the businesses
on Maple Street, East Main Street and West Main Street. The approximate
total cost is $9,200 based on pricing a couple weeks ago.

c. The Village will be responsible for keeping the pots filled.

d. The Village will work with greenhouses to plant them each spring. In the fall,
we’ll replace with mums, at Christmas perhaps small, pre-lit trees, etc.

e. Courtney moved to purchase these items, Savannah seconded and everyone
in attendance voted yes.

6. Financial Assistance Program

a. Cathy announced two changes that the board approved last month
1) Now open to all high school students
2) One scholarship will be automatically given to the senior with the most

accumulated volunteer hours.

b. Cathy also reminded everyone that individual flyers are made for each
volunteer event, so get the event details to her as soon as possible so flyers
can be distributed at the school and posted on websites and Facebook
pages.

Open Forum:
1. Savannah announced that the Big’'s women’s euchre tournament begins this
Thursday night.
2. A.J. thanked everyone for supporting his customer appreciation day. It was a
huge success! The raffle raised $3100 for the EHS boosters.

Adjournment:
1. Savannah motioned to adjourn.
2. Debbie seconded the motion.
3. All voted yes.

Next Meeting:
Wednesday, November 13, 6:00 PM, at the Evergreen Community Library



